e Essentials of
daler I I
Collaborative Collaborative Delivery

N
Delivery POLSINELLI. Risk Allocation
Association What a law firm and Contracts

Better Projects, Together. should be.

Join the WCDA and Polsinelli Law Firm for a comprehensive classroom course focused on risk allocation and contract principles
for CMAR and design-build projects. Building on the recently revised sixth edition of the Water and Wastewater Collaborative
Delivery Handbook, new material in this offering provides an in-depth survey of industry-standard contract templates, key
state-by-state regulations, and the dynamics of risk allocation and performance accountability.

Who Should Attend? This course is focused on public sector attorneys and outside counsel who may be supporting public sector entities on
drafting and implementing CMAR and design-build contracts. Legal support professionals, senior procurement administrators, project
managers, and agency executives will also benefit from this curriculum.

CONTENT OVERVIEW COURSE DETAILS

This is a full-day session that covers detailed risk allocation and performance requirement principles for
collaborative delivery projects, including specific commercial language, sources/content of contracts, DATE: November 9’ 2023

and commonly accepted practices for construction management at-risk (CMAR), progressive TIME: 8:30
design-build (PDB), and fixed-price design-build (FPDB) contracts. Building on the sixth edition of the + 0:38 @ (doors open)
Water and Wastewater Collaborative Delivery Handbook, this in-person session is expanded to cover: tO 4:30 p.m (6.5 hours
e An overview of common terminology and collaborative delivery practices in the water/wastewater g':;g:ggcfﬂ ;Rgr;: t§ g{gg;[
market , _ , Reception until 6:00 pm to follow
¢ How performance risk allocation and related contractual terms are viewed through a performance
accountability lens for collaborative delivery projects LOCATION
e What additional contract terms must be _included to support effective two-phase, open-book CMAR Polsinelli Law Firm
and PDB contracts with an off-ramp option 1401 Lawrence Street, Denver, CO 80202
e How specific statutes in key states may affect collaborative delivery plans
¢ How federal requirements for grants and loan programs apply to the procurement and delivery of COST: $995/person
collaborative delivery projects Limited seating available. Registration includes

lunch, a post-session reception, an electronic
copy of WCDA’s new CMAR contract template,
and a hard copy of the sixth edition of the Water
and Wastewater Collaborative Delivery Handbook
to be provided at the in-person session.

e An overview of recent DBIA contract forms changes, the newly available WCDA CMAR contract
template, and other widely used sources for collaborative delivery contracts

Interested in obtaining continuing legal education (CLE) credits for this course valid for your
state of practice? Let us know your state when you register or inquire in advance at
Education@WaterCollaborativeDelivery.org.
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