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LEAN & DESIGN-BUILD [ETRTS

A Winning Combination for Project Success 2025

Presented to you by:

ROCKY MOUNTAIN Lean
A‘ REGION o\ Construction
(\ DESIGN-BUILD V Institute

INSTITUTE OF AMERICA Transforming Design and Construction

This jointly hosted session brings together the DBIA and LCI communities. Attendees can expect
a 1-hour educational session that provides an overview of Design-Build Best Practices and the
key pillars of Lean Construction. Our speakers will cover how applying Lean principles in
design-build projects will enhance your chances of success. Next, we will conduct an audience
exercise to brainstorm how we can effectively apply the principles of each to one another. Last,
we will close with a Plus/Delta exercise.

« Understand the basics of Design-Build Best Practices.

« Understand the basics of Lean Construction Principles

 Discover how integrating Lean Construction will help your design-build projects.

+ Identify the differences and similarities between Lean Construction and Design-Build

Nicole Paugh, P.E., LEED
AP, CM-Lean

Associate Principal

The RMH Group

Mike Watkins, P.E., LEED
AP, DBIA, CM-Lean
President

The RMH Group

AGENDA REGISTRATION

4:00 pm: Presentation $35/ DBIA Members

5:00 pm: Networking $$5355IINLO(':;|_m:$gz::

Free / Owners

LOCATION
1DBIA CEH River North Brewery
1 AIA LU 3400 Blake Street

Denver, CO 80205




