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A3 
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Cost Model 
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The Tools: Deep Dive

Confirm budget and program 

Alignment of DB Team and Owner: 
Cost, program and design approach

Cost Model
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Consensus and understanding of decision

Big Room
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Alignment of cost and design with no value engineering 
phase

Target Value of Design
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Guided team on what was 
important to focus on at each 

milestone 

 Defined how developed the 
information needed to be

Level of Development
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Pull Plan

Understanding of workflows  

Identified known constraints 

Consensus of milestones and overall schedule 

No assumptions
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Builds Consensus 

Accountable  
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The Tools: Deep Dive

Focus on the real issue  
(not always the most obvious) 

Think through all the possible outcomes 

Documents decisions

A3



2017 Regional Conference 
"Progressive Design Build: Improving the Process” 

May 12, 2017

The Tools: Deep Dive

Conditions of Satisfaction



2017 Regional Conference 
"Progressive Design Build: Improving the Process” 

May 12, 2017

The Tools: Deep Dive

Alignment of project goals
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The Tools: Deep Dive

Communication of project goal 

Alignment of personalities with project goals

Onboarding
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Summary 

Use tools that bring value to the project 

Make the tools flexible 

Maintain open dialogue 

Make continues improvement
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