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DPS EMILY GRIFFITH CAMPUS PROJECT

14 story former office
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$32 million budget
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4,000 per day EGTC

e DPS Administrative

~  Offices

Emily Griffith  C R

Technical College | Student Success/Admin

Business/Health :

High School

Denver Downtown ———— [ =y H

—
-
o]

Expeditionary
School



DPS EMILY GRIFFITH CAMPUS VERTICAL CAMPUS: A SUCCESSFUL ADAPTIVE REUSE

WHY DESIGN-BUILD

SCHEDLUIE
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LESSONS LEARNED
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DEFINING THE
PROGRAM SCOPE

LESSON ONE
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DEFINING THE SCOPE

Manual High School (added) / Revised
=1 Professional Development 9 + Support spaces

Choice 16

Remington Al folks removed Down Town Campus ~ 1860 Lincoln Evie Dennis Campus (added) School of Choice 7 |
Smedley
Assistive tech 3 CO Swrategic Reading ELA 6 Push Academy: DSSN ?
Lawson Train. | Deaf and hard of hearing 6
Sewell Child 2 Metro State Family Literacy 5
SS Early Child 16 Community Engagement 10 i
Smedley Total 50 + DDES Mitchell
Construction Services 49 854 QA/QC Staff 12
Centinuous Improve. 20 687 Ext Learn Staff 29
e & — | = s Mitchell Total 110
Denver Kids & Gear up | CO uplifc | - v ey B s
Indian Ed Counselor 2 S5 Speech | : i Vil |
SS Vision and Hearing 3 Total 30 I
Gilpin Elementary School: (added) l Smley (addud) ]
Early Ed DAPS (Room 120), SIPS (room 309) | |Support
Child find: 25 + Support spaces e 1 d
L

North HS Shops Building

Contemporary Learning Academy &

Wymang? Oss 5
School improvement | Supt Instructional 2 ,J
Total 3 L
e 900 Grant in progress
;;:oor :] ;:ri :loor b ;:: Basement 21 1st Floor 30
oor X otreet lota

2nd Floor 40 3rd Floor 76
bl H!F':'asi::ogm 5 Mental Health Center | Sipoor Sl oot LR
s'l'wtlml :u:on:k 8 West Denver Network 6 6th Floor 73 7th Floor 48

ol

900 Grant Total 434
Service Building (currently shared spaces, folks counted in
primary building)

DOTS (789 Grant Street) revise
Fairmont (Added) ANT's 6 Kelly Gilmore

1st Floor 20 2nd Floor 57

789 Sherman ST (leased 6th floor only) 3rd Floor 67 Basement 13

Acoma Street (currently) Del Pueblo (reduced) ARE 35 CsR IS ELA2I DOTS Total 157
oP/PTS ARTS 11 M1 JROGT S Payment services 24 inroom110& 111 Teaching & learning 42 Total 113

Total 22
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DEFINING THE SCOPE

Discaver a World of Opportunthy™
February 14, 2013

Subject: Request for Propg ITOWN CAMPUS; Design-Builder for Risrarvations af
b co

Issue n-Build Agreement Draft

separate cover 6€) Educational Specifications (available via website — hitp /fm.dpsk12 orgPpacs =g |
or available on 7) Design and Construction Standards (availabie via website —

the el hitpJfim dpsk2 argPpage 1d=00)

8) Space Planning and Design Standards draft, Revision 1, dated 02/10/13

9) Due Diligence Repart as prepared by Larsen Incitti Architests, dated 1200612

10) Phase 1 Environmental Site Assessment draft, dated 05/18/09

To All Praspective Design-Builders

Enclosed please find a Request for Proposal (RFF) to provide Denver Public Schools (the “Distrct) with
design-build services as further described in the Scope of WorkiSpecifications and the Design-Buskd
Agreement (the “Agreement’) Unless otherwise noted, Design-Builders must provide a proposal on all of the
requirements stated within this request. Design-Builders must be able to commit the resources necessary to
provide the design-build services requested in a timely manner and corform to all material aspects of the
Scope of Work/Specification enclosed.

Design-Builders must meet the following minimum criteria AND attend the pre-proposal conference to have
their proposal considered. Any Design-Builder that does nat meet the minimum criteria will be disqualified and
their proposal will not be evaluated. All of the criteria must be confirmable by the District with minimum effort.

Minimum Criteria:

1. The Design-Build team must include a team member with experience as the lead for two (2)

desaouta prjecs ot il Selars ($15095,009) o more WA 0 1t e 5 e Al I g N I N g & C ommun | C atl N g

2. At least one (1) of these projects must be of similar size and scope as the project contemplated
in this RFP, including mixed uses and educational facilities.

AR e i Expectations to Potential Teams

Critical dates
1) BEE lssue date- February 14, 2013,

2} Mandatery Pre-Proposal Conference — February 15, 11:00 AM, Denver Local Time. Design-Builders
are required to attend the pre-preposal

Non-attendess will be disqualified frem submittal of a proposal, The lecation will be on the 147 flcor at
1880 Lincoln Street, Denver, CO.

DFS RFP #13-BS-Downtown Camgus Febnary 14, 2013 Fage |1
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DEFINING THE SCOPE

Investigation Phase with Selected firm

Standardizing Contract Documents

Program Clarity — Be specific
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DEFINING THE SCOPE

Selecting the right design-build team and trade partners



DPS EMILY GRIFFITH CAMPUS VERTICAL CAMPUS: A SUCCESSFUL ADAPTIVE REUSE

USER
INVOLVEMENT

LESSON TWO
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USER INVOLVEMENT
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USER INVOLVEMENT
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USER INVOLVEMENT

4
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INPUT AND BUY-IN FROM USER GROUPS
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USER INVOLVEMENT
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USER INVOLVEMENT

=
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END USER INVOLVEMENT
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USER INVOLVEMENT
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USER INVOLVEMENT
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USER INVOLVEMENT

END USER INVOLVEMENT
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USER INVOLVEMENT
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DESIGN TO
THE BUDGET

LESSON THREE
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DESIGN TO THE BUDGET

$32 MILLION

CODE COMPLIANCE
BUILDING UPGRADES

DESIGN/GC
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DESIGN TO THE BUDGET

3]%- DOWNTOWN DENVER EXPEDITIONARY SCHOOL
37%- EMILY GRIFFITH TECHNICAL COLLEGE
32%- DPS ADMINISTRATIVE AND EXECUTIVE PERSONNEL

PROGRAM
BUDGET
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DESIGN TO THE BUDGET

[ransparency in cost builds trust

Real time cost updates

Defined needs vs. wants

Prioritize wish list of enhancements

Communicating progress with users
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DESIGN TO THE BUDGET




DPS EMILY GRIFFITH CAMPUS VERTICAL CAMPUS: A SUCCESSFUL ADAPTIVE REUSE

DESIGN TO THE BUDGET
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PROACTIVE
PERMITTING

LESSON FOUR
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PROACTIVE PERMITTING

Phasing of Permits

£ Lo £ 6

STRUCTURE CODE DEMO SHELL/
DESIGN PERMIT DESIGN PERMIT DESIGN PERMIT DESIGN CORE
DUE DUE DUE DUE DUE DUE DUE PERMIT

DUE
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PROACTIVE PERMITTING

ORIGINAL FINAL

4 Expected Permits 10 Achieved Permits

e Core & shell / code analysis e Demo permit

permit e Core & shell / code analysis permit

e DDES permit e DDES permit

e EGTC floors 1, 3-6 e EGTC floors 1, salon, & 3-6

e DPS Admin 7-14 e * Lobby extension / entry vestibule
permit

e DPS admin floors 7-11 permit

e DPS admin floor 12 permit

e DPS admin floor 14 permit

e DPS admin floor 14 Legal Dep’t permit
* Basement locker rooms permit
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+ FEB |9

PROJECT KICKOFF

NON-STRUCTURAL DEMO D

LOBBY

G
ADMINISTRATION C—
EGTC [ —
14TH FLOOR . ___ ___ __ ______

> 2014
EMILY GRIFFITH CAMPUS DESIGN SCHEDULE



DPS EMILY GRIFFITH CAMPUS VERTICAL CAMPUS: A SUCCESSFUL ADAPTIVE REUSE




DPS EMILY GRIFFITH CAMPUS VERTICAL CAMPUS: A SUCCESSFUL ADAPTIVE REUSE

PROACTIVE PERMITTING
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PROACTIVE PERMITTING

N
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DESIGN-BUILD
DELIVERS RESULTS

LESSON FIVE
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D/B DELIVERS RESULTS
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I DESIGN TO THE BUDGET
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Northwest corner before



DPS EMILY GRIFFITH CAMPUS VERTICAL CAMPUS: A SUCCESSFUL ADAPTIVE REUSE

Northwest cornet after
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LESSON FIVE - D/B DELIVERS SOLID RESULT

Outside recognition of project success:

@ Downtown Denver Partnership
Downtown Denver Award

@ Denver Business Journal’s Real Estate
Champions Socially Responsible Award

@ ENR Mountain States Best Projects
K-12 Education Merit Award
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LESSONS LEARNED
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Q&A



