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Strategic Partnering + 
Effective Communication =

Consistent Success!









Can you develop a UVP for the partnership?









IN SUMMARY

Know when a “piece of the pie” is much better than none.
Keep ego away from the focus on hand.
Know what the client wants.
Be flexible.
Trust, but verify!



Your firm must be people-centric!





PEOPLE WANT TO 
WORK WITH LEADERS

PEOPLE HAVE TO 
WORK FOR MANAGERS



Listen & Apply!















Excellent Good Fair Poor

Relatability Play/Work Play/Work Play/Work Play/Work

D‐D P W

D‐I W P

D‐S W P

D‐C W P

I‐I P W

I‐S W P

I‐C W P

S‐S P W

S‐C W P

C‐C W P



D I S C

Office Trophies/BIG 
furniture

Group photos
Piling system

Homey feel
Plants

Organized
Diplomas

WhatThey 
Hear

Key points
Bottom line

Fun stuff
People events

Family
Assurances

Consistency
Facts/details

Salutation “Mr./Mrs.”
(or none)

“What’s up?”
“Hey, buddy!”

“Hello First 
Name”

“Hello”

Chit Chat No patience 
for rambling

Will let you 
ramble a 

minute or two

Will let you 
ramble to 

avoid conflict 

Will let you 
ramble to 
process for 
evidence

Talking to 
Them

Rapid pace;
little emotion

Rapid pace;
friendly, fun

Slow pace;
warm, caring

Moderate 
pace;
formal





It’s a roadmap toward growth!



Culmination of “art” and “science”



Think past qualifications!



Think past qualifications!



How would you define 
a strong client relationship?



Clients are experts at knowing
if they feel valued.



These are undisputable!



Your relationship with your clients
has the most impact on future

projects and your career!



What should all of you 
want to hear from clients?



Get genuine thoughts and 
act on them!



It’s gotta be somebody!!!



Be their trusted advisor!



Great ideas “presented well”
inspire people!

Always understand your audience!

You don’t need a title to be a leader!



Inspire them to want to see you!



Deliberations You Want To Hear?



ENGAGE – INSPIRE – LEAD ON!



Michael T. Buell, FSMPS, CPSM
Engage to Succeed!


